Approved For Release 2001/08/31 : ST

7
= ) e
78-04718A001200060100-3 v @ -

N 22 105

MEMORANTUM FOR: Director of Security

Chief of Logistics
Comptroller

Chief, Medieal Staff
Chief, Gensral Services

SUBJFCT ¢ Ixtending the Overseas Tours of Administretive

Personnel

1. The TT/A Carecr Service Board recently considercd the

questlon of whether or not, as = general policy, the oversens tours

of administrative personnel should be extended, The term "adminie
strative personnel® ss used in this dizcussion embraged all employees
who hove administrative career designations (esgey CD-LO, CImPF, CTL-A),
The extension of overseas tours was construed to mean extending the
norm:l tour one year or more., The Board felt that it shoul: provide,
through the Teputy Director (Administration), sappropriste policy and
galdance on this subject to all of the administrative office chiefs
and thelr respective Career Servi-e Dosrds.

2. The LL/A Career Service Boord has submltted the following:

2. ‘The Agency must develop a competent staff of admini-
strative personnel who have been broadly trained tc me«t over-
all Agency needg. The competence of administrative persomnel
will be increased if they acquire experience in the rield and
in the deparimental ‘ctivity of the DL/P organization, as well
as in the ID/A organization, The pursult of this objective
requires making propor use of opportunities for rotation, in
order that adequate numbers of administrative employecs have
the necessary opportunity to zequire the varied experience,

be It is not recommended, however, that there be » genseral
policy thst the oversess tours of administrative pcrsonnel should
not be cxtendeds It i® reco nised that the extension of such
tours would lessen 4o somc degree the opportunities of other
personnel to acquire the overse=s oxperience, It is believed,
ncvertheless, that in meny instances the extension of °n indie
viduslts tour may be highly desirasble, sn+ in the best interests
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